
Leadership in Advocacy Development (LEAD) Program 
Wednesday, December 3, 2025 

Westin Kierland - Parke 

8:00 am – 9:00 am Welcome, Introductions and Organizational Overview 
Amaal J. Starling, MD, MS, FAHS 

9:00 am – 10:30 am Context of Leadership Workshop  
Mary Ann Berzins, MBA, FCIPD, SPHR-SCP 

10:30 am – 12:00 pm Psychology of Leadership Workshop 
Steven M. Baskin, PhD 

12:00 pm – 12:15 pm Morning Wrap-up 
Amaal J. Starling, MD, MS, FAHS 

12:15 pm – 1:15 pm Lunch Break with Emerging Leaders 

1:15 pm – 3:15 pm  Action Planning Workshop 
Olivia Begasse de Dhaem, MD, FAHS 

3:15 pm – 3:30 pm Break 

3:30 pm – 4:30 pm Advocate Panel Discussion  
Olivia Begasse De Dhaem, MD, FAHS; and Robert E. Shapiro, MD, 
PhD, FAHS 

4:30 pm – 4:45 pm Wrap Up and Next Steps 
Amaal J. Starling, MD, MS, FAHS 

5:00 pm – 7:00 pm Delegate Dinner at Faro and Brag 




